(3 ALBIR°

Driving high performance and
cost effective solutions

Outsourcing Services

End-to-End Project Development

Albia® Outsourcing




“When products become

increasingly
differentiated and
renewed, the best

strategy appears to focus
on core competencies and
let other firms deal with
the production of other
parts, maintenance of
machines or distribution”

Clark and Fujimoto 1991,
Cusumano and Takeishi 1991

Introduction

Outsourcing plays an important role in today’s globalized
market. More and more companies are realizing the benefits of
outsourcing, gaining competitive edge and utilizing partners’
and their own resources in the best possible way. No matter if
it’s a global bank or a small entrepreneurship - outsourcing can
bring benefits and drive the business towards the success.

Albia® provides expert Outsourcing software product development
and IT services to private and public sectors in various industries
across the world in the following areas:

End-to-End Project Development

Enterprise Architecture

Software Architecture & Software Development

Enterprise Application and System Integration

SOA (Service Oriented Architecture)

Software Documentation

Software Testing

SOA, Integration, Web, and Enterprise System Testing

IT Consulting

Web Development

Graphic Design
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OUTSOURCING

“Albia® can bring down
your costs by 40 to 60%“

Why Outsource?

In a competitive globalized market many companies face tough
challenges on a daily basis. Customer demands grow as
businesses offer new services while competing with one
another. Some companies quickly need to roll out new
products or services for which they don’t have any in-house
expertise or infrastructure. Some businesses are facing huge
costs on in-house personnel or while investing into new skills or
infrastructure. While trying to enter new markets or develop
new products, companies can lose their business objective
focus and get eaten by a “bigger fish”.

For decades outsourcing was a smart solution for many businesses to
stay competitive and to gain market value from delivering new
services and products at a fast speed with a small cost. Outsourcing
was helping them to get focused on their core business processes and
stay on the track with their business objectives. Outsourcing has
solved many hurdles in achieving different business goals, and has
proved to be a great solution for software development projects.
When it comes to cost saving and speeding up time to develop new
software, outsourcing can bring economical advantages like nothing
else. Many companies across the globe benefit from outsourcing
while conquering the market and bringing innovative and creative
software products to their customers.

Albia® Core Competencies

Product
Innovation
Y |
~ ) -
<« |
Business h N—
Relationship Customer
Management Service
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“European service at the
lowest possible price”

Will Outsourcing give me benefits?

US businesses that outsourced work say "Yes":
v' 67% reported savings in cost by 5% to 50%
v’ 70% reported increase in quality by 10% to 25%"

Outsourcing allows your business to focus on some of the most
crucial business aspects of your organization, while letting top
experts to take care of other business processes or projects,
helping you to cut down the cost of in-house software
development and maintenance of highly paid IT specialists. It
also allows you to put the responsibility of work delivery on
another organization, which are experts in that particular field.
Outsourcing with Albia® allows you to reach high quality of
software without having to invest heavily into your
infrastructure and skills. We can also help you to calculate ROI
(Return of Investment) associate with outsourcing.

The key benefits of outsourcing to Albia® are:

Reduced cost of software development projects - Albia® can bring
down your costs by 40 to 60%

v’ High quality state-of-the-art software development

v" Quality assurance compliance with IEEE, 1SO, or your own
proprietary standards

v" Ability to scale up or down software development team at short
notice

v Having top experts working on your projects (Albia® is a software
vendor delivering and selling world class software to over 15
countries)

v’ Utilizing Albia® Outsourcing Methodology to maximize your
profits through optimized project delivery, low costs, and on-time
delivery

v Having Albia® TAM (Technical Account Manager) mitigating
project issues, and even being present at your site

v’ Ability to build long term relationship with Albia® to pipeline all
your projects

v’ Ability to bring Albia® consultants to your site when required at a
short notice (please note this option is currently available only to
Europe and Middle East)

v European service at the lowest possible price

! Report by Jeffrey Sachs, Nirupam Bajpai, Rohit Arora & Harpreet Khanna, Columbia University Graduate

School of Business
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Why Outsource with Albia®?

Albia® is like no other company for outsourcing because:

¥v' We can bring down your costs by 40 to 60%

v" Being an independent software vendor, we produce world class
software currently sold in over 15 courtiers

v’ Specialised products and services that offer higher productivity to
your organisation

v' Highly skilled team in over 20 technology areas and programming

languages

Experts in Open Source Technologies

Specialists in Enterprise Application Integration and SOA

Albia® Outsourcing Methodology is designed to run outsourcing

projects in the finest way

v' You will achieve business results faster with our proven
outsourcing processes

v" We will integrate new application while helping you to leverage

your existing investments

We will automate and improve your business processes

We will help you to re-use instead of re-create

Launch robust enterprise class solutions with our highly skilled

technical and business team

v" Our outsourcing and partnership business model is designed to
suit your needs and build long term relationship with Albia®

ANNIRN
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Albia® is Your Outsourced

Product Development
Partner Talk to our outsourcing project coordinator today!
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Why Bosnia and Herzegovina?

Bosnia and Herzegovina is a country on the Balkan peninsula of
Southern Europe. In 2008 Bosnia and Herzegovina has signed
the stabilisation and association agreement (SAA) with the EU,
which means the country is now on the way of becoming a
member of the European Union, and with its" membership in
the World Trade Organization (WTO), and NATO’s Partnership
for Peace program, Bosnia and Herzegovina has stabilized
politically and economically over the past few years.

Bosnia and Herzegovina has successfully progressed in many
industries since the 90’s, primary IT and electronics, tourism, power,
telecommunications, construction, textile, and agriculture.

The following advantages for outsourcing to Bosnia and Herzegovina
are important to consider:
v Ideally located - at the crossroads between West and East, the
Mediterranean and Continent
Only two hours by air from any European business centre
Low costs for running IT projects
Central European Time (UTC + 1 hour)
Highly qualified and motivated labour force, very skilled in foreign
languages
v" Robust economic activity
Business environment to EU standards
v’ Stable currency linked with Euro

ASENENEN

The official population of Bosnia and Herzegovina is 3.9 million.
Albia® headquarters are located in Sarajevo, which is the capital of
Bosnia and Herzegovina.

You are welcomed to visit this beautiful Mediterranean country,
and we would be happy to show you around!
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v’ Product innovation

v’ Customer service

v’ Business
relationship
management

How to Outsource Successfully?

Albia® offers the following benefits for outsourcing clients:
Competitive cost-structure and high quality service-levels
Expertise in managing and delivering top class software projects
Long term partnership

Seamless interface with your enterprise

Outsourcing methodology that can render discontinuity quick and
easy

Customer value creation as the sole objective

Agility to keep pace with you and your growth

Flexible to meet your ever-changing requirements

Technical Account Manager to mitigate all problems and even be
present at your site

o v" Service without high disruption risks
started within 2 days of v Safety and confidentiality practices

ANENENENEN
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Your project can be

contacting us
Albia® core competencies are:

v’ product innovation
v’ customer service and
v’ business relationship management

The next step for outsourcing with Albia® is:

1. Talk to us

2. You and Albia® will agree and sign a contract agreement

3. Albia® will assign Technical Account Manager and all required
resources

4. Your project will be started

Your project can be started within 2 days of contacting us. We can
also visit you at a short notice to discuss the partnership or your
project, and explain to you our processes and methodology.
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“Large firms tend to
develop horizontal
networks with their first
tier suppliers who are
involved not only in cost
reduction and time saving
in production but co-
design and innovation as

well”

Alessandro Innocenti, The
European Journal of
Comparative Economics

Global Software Work (GSW)

By choosing Albia® GSW outsourcing option you will be able to
benefit from undertaking software development work at
geographically separated locations across international borders
in a coordinated approach based on real time or asynchronous
interactions.

With Albia® GSW you will be able to fit:
v’ Efficiency

v’ Calculability

v’ Predictability and

v’ Control

Albia® offers three distinctive aspects of GSW:

1. Work separation with electronically coordinated environment
across time and space

2. The ability to enter into GSW at the shortest possible time

3. Full control and coordination over work unites by linking you
directly with Albia® resources and infrastructure

By utilizing GSW, your software project will gain intangibility,
heterogeneity, mobility and scalability. Albia® GSW provides you will
our knowledge systems that include programming languages,
software development methodologies, project management
techniques, and the application domain. Albia® provides quality
control processes that are in line with international standards. You
will be able to connect to our shared electronic domain and take
advantage of our powerful software development team through
simple ICTs (email, Skype, videoconferencing, etc). The key advantage
of Albia® GSW is the ability to build software projects without time
and space restrictions, driving down the cost of development, and
scaling up or down our powerful team of experts.
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Albia® best practices

Technical Account Manager (TAM)

Albia® Technical Account Manager (TAM) is your central point
of contact during outsourcing. TAM not only provides you with
all the answers about your project, but also can be present at
your site when required’, lead the project, meet the targets,
ensure sufficient resources are allocated, monitor and resolve
any organizational issues, keep you informed on a daily or
weekly basis, mitigate all project problems, provide your
organization with Albia® best practices, advise you on project
development and technology, ensure the work is done within
agreed SLAs (Service Level Agreements), and make your long
term relationship with Albia® an enjoyable and beneficial
experience!

In fact Albia® TAM is a highly trained IT specialist with many years of
industrial experience that can work with all technical and business
stakeholders. TAM not only knows how to handle outsourcing
projects, but also does that in the best possible way while following
Albia® Outsourcing methodology and world class standards.
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Albia® TAM

(Technical Account °
Manager)

? please note: this option is currently available only for European and Middle Eastern customers.
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Albia® Outsourcing Methodology

“A unique outsourcing
methodology that
works best for our

”

clients!

Since our major focus is to get our customers what they need in
the time frame they want, we have designed the best approach
which is a unique outsourcing methodology that works best for
our clients and for wus. It is based on Agile software
development concepts, our expertise in project delivery, skills
and personnel utilization, and it is customized to meet the

needs of our demanding clients.

Phase Goals Milestone
Inception To identify the initial scope of the project and a potential Lifecycle
architecture for your system. Objectives (LCO)
Contract and To install a vendor relationship manager Contract
Relationship Monitor(CM)
Management
Elaboration To prove the architecture of the system. Lifecycle
Architecture
(LCA)
Construction To build working software on a regular, incremental Initial
basis which meets the highest-priority needs of your Operational

Transition

Re-evaluation

project stakeholders.

To validate and deploy your system into your production
environment.

To establish quantifiable criteria and to measure
outsourcing success

Capability (10C)

Product Release
(PR)

Measure Success
(MS)

10
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Albia® Outsourcing Methodology

Contract &
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“Albia®  outsourcing Outsourcing, which corresponds to the decentralization of
methodology con competencies, represents a movement along the direction

render discontinuity
quick and easy”

going from the fully hierarchical firm to the totally
decentralised network. In this setting all the intermediate types
of organizations have to deal with the same problem that is to

co-ordinate in the presence of specialisation®. Albia® Outsourcing
Methodology is designed to optimize the partnership model between
both parties so that it functions well both from business and
technological point of view. Albia® Outsourcing Methodology can
render discontinuity quick and easy. Our goal is to work in the most
effective way towards building partnership with our clients, and

driving their businesses to the next level.

* Alessandro Innocenti, The European Journal of Comparative Economics, Vol. 1, n. 1, pp. 107-125, ISSN 1824-

2979
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the right enterprise architecture

that will work towards your
success!

Enterprise Architecture

When it comes to enterprise architecture, Albia® Consulting are
experts in defining and implementing projects that utilise SOA,
SDP (Service Delivery Platform), and other frameworks. Our
goal is to establish a working relationship between our
customer business objectives and their IT processes and
infrastructure. We provide architecture design that focuses on
business process optimization and re-engineering. Our
solutions include defining and building enterprise systems
tailored to customer’s requirements and business capabilities.
Regardless which platform you are running, how many
businesses you are planning to merge with through partnership
or acquisition, Albia® Consulting will develop the right
enterprise architecture that will work towards your success.

Albia® enterprise architect team are experts in their fields, and they
would be happy to help you with your issues. Whether you are
planning building a new system or integrate your existing
infrastructure, our enterprise architects will give you priceless advises
on how to best optimize your IT infrastructure, structure your
software, build better integrations, and to achieve ROl on your
systems.

Enterprise
Architecture
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‘At Al bi a® w
software architecture
matters!

Software Architecture

Managing the inter-relationship between technology and
business can be a challenging task. Handling the first one could
end up in building a great technological solution that only few
people use, while handing the second can end up in a beautiful
paperwork that never delivers any concrete solution.

At Albia® we believe that software architecture matters because
high-quality software architecture is the key element for your long
term success. Our experts can help you achieve longevity, stability,
profitability, and determine and meet the nature of change by
designing software architecture that best suits you!

Software Architecture

v’ Service Oriented Architecture (SOA)

v Event Driven Architecture (EDA)

v’ Business-to-Business (B2B)

v’ Enterprise Application Integration (EAI)
v’ Enterprise Service Bus (ESB)

v' Java Business Integration (JBI)

v' Web Services

v’ Client-Server Architecture

v Object Oriented Design

13 s
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“By utilizing expertise
of our software
developers and
engineers you will be
able to build world

class solutions”

14

Software Development

Albia® provides software development services for all
industries. By utilizing expertise of our software developers and
engineers you will be able to build world class solutions. We are
covering all major development environments, and in addition
we can optimize your current solutions and integrate them with

the new ones.

Software Development
C++

Java (JSE, JEE, Java ME)
PHP

BPEL

Web Services
SOAP

CORBA

HTML & CSS

.Net

Delphi

UML

saL
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Database Development
v saL

v PL/sQL

v" DB Design

Software Testing

v Functionality testing
v’ Load testing

v’ Security testing

Methodologies

v" Agile Unified Process (AUP)

v" Rational Unified Process
(RUP)

v" Rapid Application
Development (RAD)

v XP

v' Scrum

v' Test Driven Development
(TDD)

v' Agile Modelling

Software
Development
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“We have the skills to

assist you and build
better integrated
systems”

Enterprise Application and System Integration

Albia® offers enterprise application and system integration. Whether
you are building new solutions at the top of your existing ones, or
trying to link isolated systems or businesses together, we have the
skills to assist you and build better integrated systems. With the help
of our top consultants your system integration will be an easy and
enjoyable experience for you! We provide the following services:

AN NN Y N N

<\

Enterprise  Application
Integration (EAI)
Architecture

Design

Development
Customized adapters
Best practices of
integration patterns
Testing and deployment
of integration solutions
CORBA

v

Java Business Integration
(BI)

Web Services
Business-to-Business
(B2B)

Spring Framework
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“Distributed applications
and systems can exchange
data, trigger business
processes, and be involved
in enterprise cycle if they
use SOA platform
infrastructure.”

SOA (Service Oriented Architecture)

Service Oriented Architecture (SOA) is a computer systems
architectural style for creating and using business processes,
packaged as services, throughout their lifecycle. Distributed
applications and systems can exchange data, trigger business
processes, and be involved in enterprise cycle if they use SOA
platform infrastructure.

The idea behind SOA is to enable different systems to utilize each
other’s functionality without knowing exact implementation. Within
SOA all processes are separated into stand alone units that can be
easily reused to create applications. SOA platform also allows
business process orchestration. In order for one process to
communicate with another process it must send a message. No
process can be directly linked with another process, but rather they
are all linked to SOA.

/ gy
SOA Y Application
Governance I (_ i Modernization

Composite
Applications ESB
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When it comes to SOA, Albia® has top specialists with SOA
architecture and development experience. Whether your company is
just evaluating SOA, or is already running it, Albia® will enrich your
SOA system with highly trained consultants, capable to work with all
major SOA vendor tools and technologies. Albia® SOA solution allows
fast implementation. By bringing you a world class ESB with easy-to-
use and deploy services, you can have a fully working SOA

infrastructure within days and not months.

Our expertise with SOA is:

AN N N N NN

Enterprise Service Bus (ESB)
Business Process Execution Language (BPEL)
Business Process Modelling (BPM)
Business Activity Monitoring (BAM)
Composite Applications

Application Modernization

SOA Governance

Development of services and adapters
SOA best practices and patterns

Albia® Service Oriented Architecture

Integration Process Analytics
\ e e R
(Y 1 4 \ .
P “()
— . :
Design pE S =
Adapters Orchestrate Configure Execute Statistics Report
£
= g E
Monitoring N . - i
~ Enterprise Service Bus prosartation
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Applications & 3rd Party Systems
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= % Se HE
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“Albia®Consulting is a
cost effective business

and technology
integrator!

IT Consulting

Albia® provides top industry consultants at your disposal. We offer IT
consulting within the following areas:

CAULRRORs

IT Strategy

Value Management

Enterprise Architecture

Operational Excellence

IT Governance & Partnership

IT Leadership

Software Architecture

Software Development

Enterprise Application and System Integration
SOA (Service Oriented Architecture)

Web Development

SOA, Integration, Web, and Enterprise System Testing
Graphic Design

Our specialists will be able to assist you with many aspects of your IT
infrastructure, at any stage of your project, system, or software
lifecycle.
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Record

Orchestrate

SOA, Integration, Web, and Enterprise System
Testing

Albia® conducts different types of testing using Testadon - our
own innovative software product. Services include testing your
system at various stages, providing full test result
documentation. Regardless if you need to run User Interface,
Functional, Load & Stress, System, or Integration testing, our
consultants will be able to assist you. We can test any
enterprise or web system, as well as SOA systems and
application integration.

With the power our technology tests can be conducted on the spot,
and results with full documentation produced seconds later. We also
provide Unit and Performance testing, were our consultants can
write and execute test cases in parallel with your development, then
conduct detailed performance test that leads to analysis of your
system with code profiling and tuning.

User Interface Testing
Functional Testing
Load & Stress Testing
System Testing
Integration Testing
SOA Testing

AV NN N NN

Albia® Testadon
T HONY RO B
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“implementing  web
security to protect you
and your customers
from online attacks”

20

Web Development

Albia® provides end-to-end web development for all major web
technology platforms. Whether you are planning to run an e-
commerce website, open a Web 2.0 portal, or simply re-design
your existing website, Albia® will provide everything you need
to reach your goals faster!

At Albia® we have graphic designers, web developers, programmers,
software architects, testers, etc — all ready to start working on your
web development project and offer you our unique and innovative
approach to web development, aimed at designing state of the art
web front-end, optimizing e-commerce server performance,
implementing web security to protect you and your customers from
online attacks, and building Ajax Web 2.0 portals that can host
thousands of users simultaneously.

v" Web Design v Web 2.0 v CMS
v HTML & CSS v' Portals v' Web Services
v JavaScript v' Struts v' Search Engine
v" Flash v" Web Security Optimization
v PHP v" Online
v' ISP & Java (JEE) Payments
v Ajax v' e-Commerce
WEB
DEVELOPMENT
Tl
s
Graphic Design

Albia® Consulting has top graphic designers and artists which can
fulfil all your designing and creativity needs. Whether it is a web
development project, or a 3D animated movie - Albia® has the people
and expertise to deliver low cost top graphic designs.

Flash

3D Animations

Logo Design

Illustration and Package Design

Corporate Identity

AV NN
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Ethics, Compliance & Values

Our core value is to ensure we deliver what we promise to our
clients. Albia® is committed providing operational excellence
and driving continuous improvement in all customer matters.
We care about our professional and business reputation, which
is why we have clear policies and a Code of Ethics that we
operate under, which prohibits all forms of illegal or immoral
behaviour.

Every Albia® employee is obligated to follow our operational policies,
and we are continuously reviewing and improving them. We
endeavour to provide top quality service by delivering innovative
products and solutions to our customers. Albia® believes in equal
employment opportunities for all, regardless of any factors. We build
on our technological excellence through innovative product and
solution delivery models, based on the needs of our customers.
Albia® is committed to maintaining a work environment free of all
forms of employee discrimination and/or harassment. For more
information write to info@albia.biz or call our office number.

Intellectual Property Protection

At Albia® we believe that in order to run a successful business
in technology we need proper legal and administrative
procedures to protect our and our clients’ intellectual property.
This is why we work with the best lawyers in our region to
ensure we have the right policies, contracts, and procedures
defined and implemented that protect the intellectual
property.

We are constantly reviewing our policies and work with external IT
and legal audits to improve the way we deal the business. Our major
goal is to ensure we look well after our clients, and keep their
intellectual property in the most secure way. For more information
write to legal@albia.biz or call our office number.
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24x7 Helpdesk

Albia® provides 24x7 Online Support,
which includes assistance, access to
our technical resources, help on all
levels, and technical guide for all your

queries.

v 24x7 Support

v Online assistance

v Dedicated technical engineers
v Professional Services support

Get in touch with our help desk today
by logging at www.albia.biz

Training & Certification

Albia® provides industrial certification
for Testadon that will help you to
demonstrate  your  competency,
dedication, and high standard of
knowledge within software testing
and Testadon.

v" Testadon Associate

v' Testadon Architect

Albia® conducts regular training

courses, as well as on demand
trainings at customer site.

Professional Services
Albia® Professional Services main

mission is to ensure customer
success, which is why we leverage
business integration expertise to help
our customers and partners become
more self-sufficient in achieving,
sustaining, and growing business
results using Albia® solutions.

=3 IBIRe

About Albia®

Albia® provides a broad range
of business and technology
services that deliver real

business results.

Being an independent software
vendor and IT  services
provider, we deliver innovative
software platforms and
integrated enterprise systems.
By establishing long term
partnerships, we work towards
the success of our clients in
Europe and the Middle East.

With headquarters in Sarajevo
(Bosnia and Herzegovina) we
cover many private and public
sectors by bringing agile
solutions delivered by top
consultants  with  specially
designed methodology. Our
proven  technologies and
solutions help our customers

to grow, be competitive, and

get to the next level faster!
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