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Consulting Services 
Over 20 Technologies Covering All Industries 

Albia® Consulting 

Driving high performance and 
cost effective solutions 
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Introduction 

In today’s globalized community it is important to get the best 
resources to work on your projects. To get a competitive edge 
companies are forming partnership with consulting firms in 
order to stay one step ahead of their competitors. Both private 
and public sectors are gaining enormous benefits from using 
services and solutions of IT consultants. Albia® Consulting is an 
international provider of IT services and solutions, delivering 
projects around Europe and Middle East. With headquarters in 
Sarajevo (Bosnia and Herzegovina) we cover many private and 
public sectors in different countries by bringing innovative and 
agile solutions delivered by top consultants through our 
specially designed agile consulting methodology.  

Our expertise is positioned within the following: 
 IT Strategy 
 Value Management 
 Enterprise Architecture 
 Operational Excellence 
 IT Governance & Partnership 
 IT Leadership 
 Software Architecture  
 Software Development 
 Enterprise Application and System Integration 
 SOA (Service Oriented Architecture)  
 Web Development 
 SOA, Integration, Web, and Enterprise System Testing 
 Graphic Design 

 

Albia® Consulting provides detailed Architecture Review & 
Guided Assessments, ROI & Benefits Analysis, as well as IT 
Audit. Our specialists will be able to assist you with many 
aspects of your IT infrastructure, at any stage of your project, 
system, or software lifecycle.  

 

Albia® Consulting 
provides detailed 
Architecture Review & 
Guided Assessments, ROI 
& Benefits Analysis, as 
well as IT Audit. 

 



3 

www.albia.biz 

 

 

 

 

 

 

 

Albia® Consulting 

Albia® provides a broad range of business and technology 
services that deliver real business results. With headquarters in 
Sarajevo (Bosnia and Herzegovina) Albia® covers many private 
and public sectors in different countries by bringing innovative 
and agile solutions delivered by top consultants through our 
specially designed agile consulting methodology. 

Albia® Consulting enable business transformation by addressing real 
customer needs and requirements. Our customers can gain more 
value from their business processes and increase effectiveness of 
their systems by utilizing Albia® services that range from business 
process evaluation and technology strategic assessments to 
enterprise solutions. Albia® Consulting ensures that clients’ business 
is highly integrated and that the technologies and people evolve to 
the next level of company’s success. Our consultants work towards 
enabling organizations to meet their aligned business strategies, and 
they have an in-depth understanding of clients’ needs, as well as 
what and when needs to be done to guarantee client’s success. 

Albia® Consulting consists of ever-growing number of best in the 
region IT specialists, each unique and skilled in a specific area. With 
special skills in consulting, enterprise and system integration, 
software development, and business transformation, Albia® 
Consulting is your ultimate partner for all your technological needs. 
 

“Agile consulting 
methodology” 

 

Our customers can gain 
more value from their 
business processes and 
increase effectiveness of 
their systems by utilizing 
Albia® services that 
range from business 
process evaluation and 
technology strategic 
assessments to 
enterprise solutions. 

 



4 

www.albia.biz 

 
 

 

 

 

 

Albia® Consulting Facts 

 Albia® Consulting offering services in all European countries and 

some parts of Middle East 

 Albia® Consulting has a range of solutions specifically designed for 

banking 

 Albia® Consulting is a cost effective business and technology 

integrator 

 Albia® Consulting is an expert in providing world class consultancy 

services 

 Albia® Consulting is customer oriented 

 Our solutions range from design and development to post-

implementation support and maintenance 

 Albia® Consulting provides Systems Integration across all private 

and government sectors 

 Albia® Consulting is a strategic implementer for customers’ 

selected field and market 

 Albia® is a software producer and creator of Testadon – a 

pioneering testing platform software  

 Company Headquarters: Sarajevo (Bosnia and Herzegovina)  

 

 

 

 

 

 

“Albia® Consulting is a cost 
effective business and 

technology integrator!” 
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Albia® Consulting Benefits 

Having Albia® Consulting involved with your projects brings 

enormous benefits: 

 Get special expertise fast 
 Utilize Albia® innovative and agile products and services to 

generate new business value 
 Reduce the cost and delivery of IT operations while maintaining 

service quality 
 Meet business standards such as Basel II, Sarbanes-Oxley, ISO, and 

ITIL 
 Maximise your investment with our recommendations and 

strategic IT expenditure planning when we evaluate your existing 
IT infrastructure and resources 

 Minimise your costs with our efficient IT services and solutions 
 Get a professional advice when you need it the most 
 On-site presence – when you really need professionals working 

with your project team, Albia® Consulting can bring some of the 
best IT consultants with the skills that you need 

 Drive your performance through Albia® Consulting services based 
on our proven methodology 

 Get answers and solutions fast 
 Learn from our consultants best practices and standards 
 Albia® Consulting can maximize the value of your application 

delivery infrastructure through integrating enterprise applications 
 Albia® Consulting specialists have years of experience and are 

constantly sharpening their skills through our trainings and 
professional development programs 

 Reduced cost of software development projects - Albia® can bring 
down your costs by 40 to 60% 

 High quality state-of-the-art software development 
 Quality assurance compliance with IEEE, ISO, or your own 

proprietary standards 
 Ability to scale up or down software development team at short 

notice 
 Having top experts working on your projects (Albia® is a software 

vendor delivering and selling world class software to over 15 
countries) 

 Albia® Consulting can maximize your profits through optimized 
project delivery, low costs, and on-time delivery 

 Ability to build long term relationship with Albia® to pipeline all 
your projects 

 Ability to bring Albia® consultants to your site when required at a 
short notice (please note this option is currently available only to 
Europe and Middle East) 

 European service at the lowest possible price 

 

“Albia® can bring 

down your costs by 40 

to 60%“ 
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Why Albia? 
 Proven consultancy model and methodology 
 Some of the best consultants with diverse expertise in IT and 

business areas 
 Albia® can bring down your costs by 40 to 60% 
 Albia® produces world class software currently sold in over 15 

courtiers 
 Independent software vendor  
 Specialised products and services that offer higher productivity to 

your organisation 
 Highly skilled in over 20 technology areas and programming 

languages 
 Experts in Open Source Technologies 
 Skilled specialists in Enterprise Application Integration and SOA 
 You will achieve business results faster with our proven enterprise 

integration solutions 
 Albia® will integrate new application while helping you to leverage 

your existing investments 
 Albia® will automate and improve your business processes 
 Albia® will help you to re-use instead of re-create 
 Launch robust enterprise class solutions with our highly skilled 

technical and business team 
 Our partnership business model is tailored to suit your needs and 

build long term relationship with Albia® 
 

"So get the best 
people, and watch 
them! “ 
Donald Trump 
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How we Work 

Albia® Consulting uses a proven and established framework to 
accomplish fast and high quality results on all client 
engagements. Our main goal is to ensure that the client 
expectations are met or exceeded through ensuring that: 
 All issues and risks are mitigated with a hands-on effort 
 All activities are documented and reported to client’s senior 

management 
 All deadlines are met on time 
 Full compliance is followed either with industrial, 

technological, or client’s proprietary standards 
 Every project phase is controlled and monitored for any 

irregularity 
 Nothing goes over time or budget unless approved by the 

senior management and project leaders 
 Best practices and standards are demonstrated to the client 
 
 

 
 

“Full compliance is followed either with 
industrial, technological, or client’s 

proprietary standards” 
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Exceeding Our Clients’ Expectations 

Albia® Consulting is committed to deliver highest quality of 
service oriented on the success of our clients’ business goals. By 
establishing and then maintaining our clients’ goal of 
conducting business in a manner that improves quality, obtains 
higher yields, faster throughput, and less waste, we make 
things to go fast and smooth, and we deliver tailored solutions 
to best suite our clients’ needs.  

Albia® monitors the standards of service delivery and constantly 
aligns them with clients’ expectations. Our goal is to release the 
business and technological potential of our client, and to take them 
to the next step of success. 

 

“Applications and 
services can be 
deployed on any 
platform or any 
technology!” 
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Methodology 

Albia® consulting methodology is a proven way of delivering 
projects, services, and solutions, and it helps our clients to 
successfully implement new technologies while utilizing current 
infrastructure. The methodology consists of the following 
phases: Analysis & Design, Build & Test, Deploy, and Evaluate. It 
is a simple and yet flexible approach that we follow and it 
brings certain benefits to our customers, while allowing us to 
be agile and to utilize our own consulting resources to the full 
capacity.  
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The methodology increases flexibility in sourcing and resourcing by 
allowing IT services to be constructed promptly and by allowing 
utilization of current IT infrastructure. This minimizes costs and 
allows customer business to get advantage of new opportunities. The 
methodology is focusing on bringing IT and business stakeholders 
closer by encouraging full participation and proper guidelines for 
measuring standards and performance. The methodology is driving 
our customers to be innovative and to get one step ahead of their 
competitors by delivering cost-effective and agile technologies and 
services to work towards the success of their business. The following 
are just some benefits of the methodology: 

 Agility 
 Speed 
 Innovation 
 Competence 
 Productivity 
 Business process re-use 
 IT Audit and Optimization 
 IT Reengineering 
 IT Business Process Management 
 Capacity Planning  
 Knowledge Management 
 Business Processes Strategy 
 IT Sourcing Strategy 
 Efficiency 
 Cost effectiveness 
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Our Expertise 

Albia® Consulting has a wide expertise across all main IT areas in 
private and public sectors. We provide top IT consulting at very 
affordable rates, bringing you experience of some brightest and 
highly qualified professionals. Our goal is to bring your IT 
infrastructure to the next level while providing clearly defined 
business advantages. Our philosophy is based on the following three 
step paradigm: Discover, Design, and Implement. Albia® Consulting is 
working towards aligning business and IT goals of our customers, 
with experience in delivering small and large IT projects at various 
industries.  

 

IT Strategy 

Albia® Consulting enables customers to reach a high level of business 
excellence when utilizing our services and solutions focused on 
customer’s success. We provide advises on how best to align your IT 
and business, develop the right IT strategy, offer assessments and IT 
audit, implement Business Process Modelling (BPM), conduct 
feasibility studies, and develop a business process strategy that fits 
your requirements and organization. By delivering well managed and 
governed IT services and solutions we allow integrating IT strategies 
with our customer’s business model, and build a better Enterprise 
Architecture by utilizing current and new infrastructure.  

 

Value Management 

It is not a surprise that in today’s world organisations are increasing 
their profits not only through acquisition of new markets, but also by 
developing new products and rolling out new services for their 
existing market. Albia® Consulting enables clients to maximize their 
profits by developing and delivering new products and services fast 
and straightforward. In order to meet customer demand and to 
develop agile infrastructure where new products and services are 
created without compromising the quality, Albia® Consulting has a 
proven model where IT is clearly aligned with accounting strategy 
and business objectives.  
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Enterprise Architecture 

When it comes to enterprise architecture, Albia® Consulting are 
experts in defining and implementing projects that utilise SOA, 
SDP (Service Delivery Platform), and other frameworks. Our 
goal is to establish a working relationship between our 
customer business objectives and their IT processes and 
infrastructure. We provide architecture design that focuses on 
business process optimization and re-engineering. Our 
solutions include defining and building enterprise systems 
tailored to customer’s requirements and business capabilities. 
Regardless which platform you are running, how many 
businesses you are planning to merge with through partnership 
or acquisition, Albia® Consulting will develop the right 
enterprise architecture that will work towards your success. 

Albia® enterprise architect team are experts in their fields, and they 
would be happy to help you with your issues. Whether you are 
planning building a new system or integrate your existing 
infrastructure, our enterprise architects will give you priceless advises 
on how to best optimize your IT infrastructure, structure your 
software, build better integrations, and to achieve ROI on your 
systems.  
 

“Albia® Consulting will develop 
the right enterprise architecture 

that will work towards your 
success!” 
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Operational Excellence 

Albia® Consulting is working towards ensuring our customers get the 
most out of their IT and business infrastructure, by defining 
processes and policies that enable IT governance, contract 
management, and Service Level Agreements (SLAs).  

We test and improve customer areas that fail compliance with operational 
excellence, and then we work towards building better systems by 
implementing processes that improve operation excellence and drive 
customer business towards the success. 

 

IT Governance & Partnership 

Albia® Consulting provides IT cost reductions, IT asset management, 
capacity planning, IT audit and optimization, and IT business process 
management for the sake of ensuring our customers reach and 
maintain the best IT organisational and governance plans.  

Our goal is to ensure that our customers’ infrastructure has a clearly 
defined and implemented border between their business processes, 
internal and external partner IT services, and that the IT infrastructure is 
being used in the best way, guided by business and IT policies. Albia® 
Consulting facilitates best practices within IT governance by implementing 
robust solutions that guide customers and their partners and provide 
knowledge base, driving the business to the next level, and providing IT cost 
reductions. 

 

 “Our goal is to ensure that our 
customers’ infrastructure has a 

clearly defined and implemented 
border between their business 

processes, internal and external 
partner IT services...” 
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IT Leadership 

Albia® Consulting is committed to provide the right advice and 
support while defining our customer’s IT infrastructure and 
Enterprise Architecture. While managing complex IT projects 
and evaluating dependencies, we allow business 
transformation and IT infrastructure re-use.  

Albia® Consulting is aiming at delivering innovative and efficient IT 
systems, aligned with our client’s business objectives. We are 
working at transforming our customer’s vision into real functional IT 
systems which allows our customers to get a competitive advantage 
in today’s globalized community and meet their targets on time. By 
evaluating our customer’s IT performance and improving processes 
we are able to deliver better solutions that help our clients to grow. 
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Software Architecture 

Managing the inter-relationship between technology and 
business can be a challenging task. Handling the first one could 
end up in building a great technological solution that only few 
people use, while handing the second can end up in a beautiful 
paperwork that never delivers any concrete solution.  
 
At Albia® we believe that software architecture matters because 
high-quality software architecture is the key element for your long 
term success. Our experts can help you achieve longevity, stability, 
profitability, and determine and meet the nature of change by 
designing software architecture that best suits you! 
 
Software Architecture 
 Service Oriented Architecture (SOA) 
 Event Driven Architecture (EDA) 
 Business-to-Business (B2B)  
 Enterprise Application Integration (EAI) 
 Enterprise Service Bus (ESB)  
 Java Business Integration (JBI) 
 Web Services 
 Client-Server Architecture  
 Object Oriented Design 

 

“At Albia® we believe that 
software architecture 

matters!” 
 
 



16 

www.albia.biz 

Software Development 

Albia® provides software development services for all 
industries. By utilizing expertise of our software developers and 
engineers you will be able to build world class solutions. We are 
covering all major development environments, and in addition 
we can optimize your current solutions and integrate them with 
the new ones. 

 
Software Development 
 C++ 
 Java (JSE, JEE, Java ME) 
 PHP 
 BPEL 
 Web Services 
 SOAP  
 CORBA  
 HTML & CSS 
 .Net 
 Delphi  
 UML 
 SQL 

Database Development  
 SQL 
 PL/SQL 
 DB Design 

Software Testing 
 Functionality testing 
 Load testing 
 Security testing 

Methodologies 
 Agile Unified Process (AUP) 

 Rational Unified Process 
(RUP) 

 Rapid Application 
Development (RAD) 

 XP 
 Scrum 
 Test Driven Development 

(TDD) 
 Agile Modelling 

 

“By utilizing expertise 

of our software 

developers and 

engineers you will be 

able to build world 

class solutions“ 
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Enterprise Application and System Integration 

Albia® offers enterprise application and system integration. Whether 
you are building new solutions at the top of your existing ones, or 
trying to link isolated systems or businesses together, we have the 
skills to assist you and build better integrated systems. With the help 
of our top consultants your system integration will be an easy and 
enjoyable experience for you! We provide the following services: 

 
 Enterprise Application 

Integration (EAI) 
 Architecture 
 Design 
 Development 
 Customized adapters 
 Best practices of 

integration patterns 
 Testing and deployment 

of integration solutions  
 CORBA 

 Java Business Integration 
(JBI) 

 Web Services 
 Business-to-Business 

(B2B)  
 Spring Framework 

 
 
 
 
 

 “We have the skills to 
assist you and build 

better integrated 
systems” 
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SOA (Service Oriented Architecture) 

Service Oriented Architecture (SOA) is a computer systems 
architectural style for creating and using business processes, 
packaged as services, throughout their lifecycle. Distributed 
applications and systems can exchange data, trigger business 
processes, and be involved in enterprise cycle if they use SOA 
platform infrastructure.  

The idea behind SOA is to enable different systems to utilize each 
other’s functionality without knowing exact implementation. Within 
SOA all processes are separated into stand alone units that can be 
easily reused to create applications. SOA platform also allows 
business process orchestration. In order for one process to 
communicate with another process it must send a message. No 
process can be directly linked with another process, but rather they 
are all linked to SOA.  

 “Distributed applications and 
systems can exchange data, 

trigger business processes, and 
be involved in enterprise cycle if 

they use SOA platform 
infrastructure.” 
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When it comes to SOA, Albia® has top specialists with SOA 
architecture and development experience. Whether your company is 
just evaluating SOA, or is already running it, Albia® will enrich your 
SOA system with highly trained consultants, capable to work with all 
major SOA vendor tools and technologies. Albia® SOA solution allows 
fast implementation. By bringing you a world class ESB with easy-to-
use and deploy services, you can have a fully working SOA 
infrastructure within days and not months. 

Our expertise with SOA is: 
 Enterprise Service Bus (ESB) 
 Business Process Execution Language (BPEL)  
 Business Process Modelling (BPM) 
 Business Activity Monitoring (BAM) 
 Composite Applications 
 Application Modernization 
 SOA Governance 
 Development of services and adapters 
 SOA best practices and patterns  
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SOA, Integration, Web, and Enterprise System 

Testing 

Albia® conducts different types of testing using Testadon - our 
own innovative software product. Services include testing your 
system at various stages, providing full test result 
documentation. Regardless if you need to run User Interface, 
Functional, Load & Stress, System, or Integration testing, our 
consultants will be able to assist you. We can test any 
enterprise or web system, as well as SOA systems and 
application integration.  

With the power our technology tests can be conducted on the spot, 
and results with full documentation produced seconds later. We also 
provide Unit and Performance testing, were our consultants can 
write and execute test cases in parallel with your development, then 
conduct detailed performance test that leads to analysis of your 
system with code profiling and tuning.  

 
 User Interface Testing 
 Functional Testing 
 Load & Stress Testing 
 System Testing 
 Integration Testing 
 SOA Testing 

 
 

 

 



21 

www.albia.biz 

Web Development 

Albia® provides end-to-end web development for all major web 
technology platforms. Whether you are planning to run an e-
commerce website, open a Web 2.0 portal, or simply re-design 
your existing website, Albia® will provide everything you need 
to reach your goals faster!  

At Albia® we have graphic designers, web developers, programmers, 
software architects, testers, etc – all ready to start working on your 
web development project and offer you our unique and innovative 
approach to web development, aimed at designing state of the art 
web front-end, optimizing e-commerce server performance, 
implementing web security to protect you and your customers from 
online attacks, and building Ajax Web 2.0 portals that can host 
thousands of users simultaneously. 

 
 Web Design 
 HTML & CSS 
 JavaScript 
 Flash 
 PHP 
 JSP & Java (JEE) 
 Ajax 

 Web 2.0 
 Portals 
 Struts 
 Web Security 
 Online 

Payments 
 e-Commerce 

 CMS 
 Web Services 
 Search Engine 

Optimization 

 
 

 

 

 

 

 

Graphic Design 

Albia® Consulting has top graphic designers and artists which can 
fulfil all your designing and creativity needs. Whether it is a web 
development project, or a 3D animated movie - Albia® has the people 
and expertise to deliver low cost top graphic designs. 
 Flash 
 3D Animations 
 Logo Design 
 Illustration and Package Design 
 Corporate Identity 

“implementing web 

security to protect you 

and your customers 

from online attacks“ 
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Ethics, Compliance & Values 

Our core value is to ensure we deliver what we promise to our 
clients.  Albia® is committed providing operational excellence 
and driving continuous improvement in all customer matters. 
We care about our professional and business reputation, which 
is why we have clear policies and a Code of Ethics that we 
operate under, which prohibits all forms of illegal or immoral 
behaviour.  

Every Albia® employee is obligated to follow our operational policies, 
and we are continuously reviewing and improving them. We 
endeavour to provide top quality service by delivering innovative 
products and solutions to our customers. Albia® believes in equal 
employment opportunities for all, regardless of any factors. We build 
on our technological excellence through innovative product and 
solution delivery models, based on the needs of our customers. 
Albia® is committed to maintaining a work environment free of all 
forms of employee discrimination and/or harassment. For more 
information write to info@albia.biz  or call our office number. 

 

Intellectual Property Protection 

At Albia® we believe that in order to run a successful business 
in technology we need proper legal and administrative 
procedures to protect our and our clients’ intellectual property. 
This is why we work with the best lawyers in our region to 
ensure we have the right policies, contracts, and procedures 
defined and implemented that protect the intellectual 
property.  

We are constantly reviewing our policies and work with external IT 
and legal audits to improve the way we deal the business. Our major 
goal is to ensure we look well after our clients, and keep their 
intellectual property in the most secure way. For more information 
write to legal@albia.biz or call our office number. 

mailto:info@albia.biz
mailto:legal@albia.biz
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About Albia® 24x7 Helpdesk 
Albia® provides 24x7 Online Support, 
which includes assistance, access to 
our technical resources, help on all 
levels, and technical guide for all your 
queries.  
 24x7 Support 
 Online assistance 
 Dedicated technical engineers 
 Professional Services support 

Get in touch with our help desk today 

by logging at www.albia.biz 

 

Training & Certification 
Albia® provides industrial certification 
for Testadon that will help you to 
demonstrate your competency, 
dedication, and high standard of 
knowledge within software testing 
and Testadon. 
 Testadon Associate 
 Testadon Architect  

Albia® conducts regular training 

courses, as well as on demand 

trainings at customer site. 

 

Professional Services 
Albia® Professional Services main 

mission is to ensure customer 

success, which is why we leverage 

business integration expertise to help 

our customers and partners become 

more self-sufficient in achieving, 

sustaining, and growing business 

results using Albia® solutions. 

Albia® provides a broad range 

of business and technology 

services that deliver real 

business results. 

Being an independent software 

vendor and IT services 

provider, we deliver innovative 

software platforms and 

integrated enterprise systems. 

By establishing long term 

partnerships, we work towards 

the success of our clients in 

Europe and the Middle East. 

With headquarters in Sarajevo 

(Bosnia and Herzegovina) we 

cover many private and public 

sectors by bringing agile 

solutions delivered by top 

consultants with specially 

designed methodology. Our 

proven technologies and 

solutions help our customers 

to grow, be competitive, and 

get to the next level faster! 

© 2010 ALBIA® All rights reserved.  
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either trademarks or registered 
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and company names mentioned herein 
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in a retrieval system or transmitted, in 
any form or by any means, 
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